
LIBRARYDIRECTOR
P L A Y B O O K
Creating aPlaybook for Management & 
Transitions in Your Library



N e w Director A r r i v a l



W i s h List?

Annual Deadlines

ClearExpectations 

Passwords

Organized Files

Budget & Vendor Info 

Key Contacts



P a s s w o r d M a n a g e r

EaseofUse
Only need to rememberone master password. 
Access anytime from anywhere

MoreSecure
Passwords canbemore complex, smarter

PerfectforTransitions
Retirements, resignations, leave of absence, etc.



S h o r t o r L o n g G a m e

Short Game:Day-To-Day Playbook
Expectations for the Director & Board

Roles& Responsibilities
Keeping the Doors Open:

ManagingStaff & the Facility 
Managing the Board
Managing the Money
Managing Patrons



S h o r t o r L o n g G a m e

Short Game:Day-To-Day Playbook 
Annual Planning

Cycleof Programming
Calendarof tasks, deadlines,etc.

Disaster Plan
Emergency Contact List 

Key Contacts:
Tribal Government
Board
State



P l a n n i n g C a l e n d a r



S h o r t o r L o n g G a m e

Long Game:
Principalsof the LibraryProfession, Innovation
Professional Development 
Navigating your TribalGovernment 
Building Board Relationships
Navigating your Community & Community Organizations

• Strategic Planning
• Facility Improvements
• Succession Plan



D e p a r t i n g Directors



Success ion P l a n n i n g

Permanent Leave

Was thedeparture 
plannedor 
unplanned?

Long TermLeave

Who willtake the 
lead if the director is 
absent for more than 
threemonths? Will 
an InterimDirector 

benecessary?

Short TermLeave

Who willtake the 
reins if the director is 

absent for up to 
three months?



A d d i t i o n a l Cons ide rat ions :

1 How will the Board manage a director transition?

2

3

4

Do they understand their role?

Do they understand the hiring process within the
nation’s government?

Do they have interviewquestions?

5 Do they have aplan for onboarding a  new 
director?



Quest ions?

Hannah Good Zima

hzima@nflsoffice.org
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