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Questios?

Thank you!

Goals 1. Lifelong learning       2. Community engagement 
3.  Collections stewardship and access

Strategies We carry out this mission primarily through
*Grantmaking * Research * Policy Development

Mission To advance, support, and empower America’s museums, 
libraries, and related organizations

Vision A nation where museums and libraries work together to 
transform the lives of individuals and communities

IMLS



IMLS Funding Overview for Libraries and Museums

Scroll down the IMLS website to find this info: www.imls.gov

https://www.imls.gov/


IMLS Funding Overview for Libraries and Museums

Hover over to learn 
more about IMLS 
funding in any stateScroll down 

the IMLS 
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www.imls.gov

https://www.imls.gov/


IMLS Funding Overview for Libraries and Museums



Grants to 
States 
Program

• Every year, each State Library Administrative 
Agency (SLAA) receives a population-based 
formula grant

• SLAAs are official agencies charged by law 
with the extension and development of library 
services

• The grant funds are distributed by the SLAA, 
in accordance with each state’s approved 
five-year plan

• States are required to evaluate success 
in meeting the goals of their five-year plans
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Other 
Initiatives

• IMLS America Rescue Plan
• IMLS CARES Act Grants for Museums 

and Libraries
• IMLS CARES Act Grants for Native 

American/Native Hawaiian Museum 
and Library Services
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Discretionary 
Programs

• National Leadership Program
• Laura Bush 21st Century Librarian 

Program
• Native American Library Services: 

Basic Grant Program
• Native Hawaiian Library Services 

Grant Program
• Native American Library Services: 

Enhancement Grants Program



National Leadership Grant for Libraries

The National Leadership Grants for Libraries Program (NLG-L) supports projects that address 
critical needs of the library and archives fields and have the potential to advance practice and 
strengthen library and archival services for the American public. Successful proposals will 
generate results such as new models, tools, research findings, services, practices, and/or 
alliances that can be widely used, adapted, scaled, or replicated to extend and leverage the 
benefits of federal investment.

The goals for this program are to generate projects of far-reaching impact.
Two phase process:

• Preliminary Proposals:  September 2023

• Invited Full Proposals: March 2024

• Award Notifications: July 2024

• Projects Begin: August 2024

https://imls.gov/grants/available/national-leadership-grants-libraries


Laura Bush 21st Century Librarian Program

The Laura Bush 21st Century Librarian Program (LB21) supports the training and professional 
development of library and archives professionals; developing faculty and information leaders; 
and recruiting, educating, and retaining the next generation of library and archives professionals 
in order to develop a diverse workforce of library and archives professionals and meet the 
information needs of their communities.

The goals for this program are to generate projects of far-reaching impact.
Two phase process:

• Preliminary Proposals:  September 2023

• Invited Full Proposals: March 2024

• Award Notifications: July 2024

• Projects Begin: August 2024

https://imls.gov/grants/available/laura-bush-21st-century-librarian-program


Native Hawaiian Library Services

The NH grant program is designed to assist Native Hawaiian libraries in 
improving core library services for their communities. The goals for this 
program are to:

• Improve digital services to support needs for education, workforce 
development, economic and business development, health information, 
critical thinking skills, and digital literacy skills.

• Improve educational programs related to specific topics and content 
areas of interest to library patrons and community-based users.

• Enhance the preservation and revitalization of Native Hawaiian culture 
and language.

https://imls.gov/grants/available/native-hawaiian-library-services


Native American Library Services: Basic Grants

The NA Basic grant program is designed to assist Native American tribes in 
improving core library services for their communities. The goals for this program 
are to:

• Improve services for learning and accessing information in a variety of formats to support 
needs for education, workforce development, economic and business development, 
health information, critical thinking skills, digital literacy skills, and financial literacy, and 
other types of literacy skills.

• Enhance the skills of the current library workforce and leadership through training, 
continuing education, and opportunities for professional development.

Grant Amount: $6,000 - $10,000

Application Due Date: anticipated March 1, 2024

Grant Period: One Year (August 1, 2024 – July 31, 2025)

Cost Share: Not required

Indirect Costs: Not allowed

https://imls.gov/grants/available/native-american-library-services-basic-grants


Native American Library Services: Enhancement Grants

The NA Enhancement grant program is designed to assist Native American tribes 
in improving core library services for their communities. Reflecting IMLS’s 
agency-level goals of championing lifelong learning, strengthening community 
engagement, and advancing collections stewardship and access, the goals for 
this program are to:

• Improve digital services to support needs for education, workforce development, 
economic and business development, health information, critical thinking skills, and 
digital literacy skills.

• Improve educational programs related to specific topics and content areas of interest to 
library patrons and community-based users.

• Enhance the preservation and revitalization of Native American cultures and languages.
Grant Amount: $10,000 to $150,000
Application Due Date: anticipating April 1, 2024
Grant Period: Up to two years. Projects must begin September 1, 2024
Cost Share: Not required
Indirect Costs: Allowed

https://imls.gov/grants/available/native-american-library-services-enhancement-grants


Basics & 
Enhancements 

Note

• You do not need to have 
completed a Basics grant to 
apply for an Enhancement 
grant.



Grant Cycle

IDEAS!

Planning

Pre-
award

Award 
Period

Post 
Award



Ideas

• * You know your community best *
• Do you see a need? What strengths do you have? Try 

to document as much as you can.
• Any potential partners? Start conversations now.
• Build relationships and understanding with finance, 

accounting and/or grant compliance office(s) to 
understand the flow of funding.

• What does success look like at the end of the grant 
period? Qualitative vs. Quantitative



IMLS Awards Database



IMLS Awards Database

https://imls.gov/grants/
awarded-grants

https://imls.gov/grants/awarded-grants
https://imls.gov/grants/awarded-grants


IMLS Awards Database

• Once the results pull up, click on any log 
number and it’ll take you to a page with that 
community’s project and a link to a PDF of that 
proposal that includes the organizational 
profile, proposal narrative, schedule of 
completion and, if needed for that project, a 
digital products plan.



Grant Processing Timeline

Dec Jan Feb Mar Apr May Jun Jul Aug Sept

NAB Application 
period opens

NAE Application 
period opens

Anticipated 4/1/24 NAE Deadline

Anticipated 3/1/24 NAB Deadline
NAB TECHNICAL CHECKS

NAE 
TECHNICAL 

CHECKS

PEER REVIEWS BUDGET CHECKS NAE AWARD 
NOTIFICATION

NAE Performance 
Periods Begin 9/1

BUDGET CHECKS
NAB AWARD 

NOTIFICATION

NAB Performance 
Periods Begin 8/1

Note: IMLS may reach out during Technical and Budget check periods if we have any questions about 
application materials. Please be responsive with needed info to move your application forward.



Grant Cycle
Ideas

Planning

Pre-
award

Award 
Period

Post 
Award



Planning

• What projects can you do in the time period?
• Create a schedule of all activities. 
• Price out components (staff time, salary, supplies, 

consultants, HR, etc..)
• Start talking with partners that you need to work with 

to learn their processes to build timelines. Adjust 
schedule as needed.

• How will you evaluate your project?



Planning

• Confirm tribe’s grants.gov account is active.

www.grants.gov



Planning

• Confirm tribe’s SAM registration is up to date.

www.sam.gov



Planning

• Watch Webinar Overview on website
• Download current Notice of Funding Opportunity 

(NOFO) and keep a print copy as reference for this 
grant proposal.

• Determine who will be Project Director and Grant 
Administrator. Additional Contacts can be added.



Notice of Funding Opportunity (NOFO)

Click here 
for NOFO

Webinar 
Overview



Notice of Funding Opportunity (NOFO)

Note: The NOFO is updated 
every year so be sure to 
follow the version posted 
with the grant 
announcement. 



NOFO Notations

The official applicant for a Basics or Enhancement grant is?

• A Federally Recognized Tribe
• Page 5 of NAB and NAE NOFOs



NOFO Notations

What documents are part of your NAB/NAE grant application?

All required and conditional items are listed in the Table of Application Components

• Serves as a checklist
• Identifies type of file 

needed and how to 
name each file

• Page 6-7 of NOFOs



Peer Reviews for NAE Grants



Peer Reviews

• Peer Reviewers are chosen every year based on project 
types in application pool

• All comments given are anonymous
• They read through application, comment in the same set 

of questions for each application and give a score of 1-5 
for award-ability

• Brain trust you wish you had!
• Great professional development opportunity to grow your 

grant application skills



Budget$

Can you use any form for your budget?

• No. The NOFO has a Budget section with a link to a fillable form that 
you need to download to complete.

• The budget should include project costs that will be charged to 
grant funds.

• Create line items that allow for some flexibility.
• You will need to explain how you determined the amounts in the 

Budget Summary (for Basics) or Budget Justification (for 
Enhancements) of your application materials.



Application Submission

• Have one or two people review and edit your application materials.

• Grants.gov has workspace how to videos on Youtube that help 

understand how to use that space.

• Begin application submission early with a plan to have all items in 

a week before deadline.

• Confirm all file names are follow the guidelines in the NOFO.

https://www.youtube.com/watch?v=XCRQTa-IpjQ&list=PLNSNGxQE7NWlibdjPYGOsZaG-ol0pBsx3


Grant Planning
Idea

Planning

Pre-
award

Award 
Period

Post 
Award



Award Period

• The Performance Period is when all grant activities and expenditures must 

occur.

• Make note of interim and/or final report deadlines.

• Determine your draw down frequency with your finance/accounting team.

• The goal is less the perfect execution of your proposal, but more of an 

awareness if the proposed project is working for your community.

• Changes happen, communicate with your program officer if you need to 

discuss options.



Grant Planning
Idea

Planning

Pre-
award

Award 
Period

Post Award



Post-Award

Three major items to close your grant after the performance period 

has ended:

1. Complete any final draw downs

2. Final Performance Report which can include any evaluation 

results and attachments

3. Final Financial Report



Final Notes

• There are processes if you need an extension. 

• Serious delinquent status for previous grants may affect tribe’s 

eligibility for new grants.

• Unspent/returned funds do not come back to the NAB and NAE 

programs or IMLS, so reach out to program officer for options.



Call for Peer Reviewers!

https://www.imls.gov/grants/peer-review

NLG, LB21, NH and NAE proposals submitted are reviewed by library professionals who know the 
needs of communities, can share promising practices, and are well versed in the issues and 
concerns of museums and libraries today. Peer reviewers dedicate their time and expertise to 
advance the highest professional practices in the field. The IMLS review process is well respected, 
and the success of our grant programs is largely due to the expertise of our reviewers.

Apply to be part of our Peer Reviewers!

https://www.imls.gov/grants/peer-review


https://www.imls.gov/grants/peer-review

https://www.imls.gov/grants/peer-review


Questions? Thank you!

November 16, 2023New Mexico Tribal Libraries

Jennifer Himmelreich
Senior Library Program Officer
JHimmelreich@imls.gov
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