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July 22, 2019

Monday

9:00 am - Opening Prayer, Chairman E. Paul Torres
Welcome, Overview and Expectations

Regis Pecos, Co-Director, Leadership Institute

Status of Yazzie/Martinez
NM Center on Law and Poverty Legal Team

Overview of Remedy Framework
Regis Pecos, Co-Director, Leadership Institute

12:00 pm Lunch

1:00 pm to 5:00 pm - Break Outs

Initial Review of scope of work

Review guiding questions to develop recommendations and organization of framework across

multiple sections:
Early Childhood, Primary-Secondary, Higher Education, Tribal Libraries/Internet Access,
Children with Disabilities, Native Language Programs, Governance and Accountability of
Schools Template (HB250) (defining what should it contain), Education Blueprint
Template (defining what it should contain)

6:00 pm Dinner
Evening Activity

July 23, 2019
Tuesday

7:30 am -8:30 am - Breakfast

8:30 am- 9:00 am - Review and Share Progress



9:00 am -12:00 pm Break Out Sessions Resume
Development of policy, program, budget, legislative initiatives at tribal, state and federal level

12:00 pm Lunch

1:15 pm -1:45 pm
Report Progress
Clarify questions, outcomes

2:00 pm - 5:00 pm Break Out Sessions Continue
Finalize recommendations

6:00 pm Dinner
Evening Activity

July 24, 2019
7:30 am —8:30 am
Breakfast

8:30am-11:00 am
Presentation of final recommendations

11:00 am - 12:00 pm - Next Steps
Lunch
Adjourn

Objectives:
1. Develop Policy, Budget, Program, Governance recommendations in the following areas:
a. Early Childhood

Primary
Secondary
Higher Education
Tribal Libraries/Internet Access
Children with Disabilities

g. Native Language
2. Development of Governance and Accountability Template for HB 250
3. Development of Educational Blueprint for communities
4. Sharing of Community Needs Assessment Model
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