Project Worksheet
Planning, Design, and Construction

Part One: General Information 
Library Name: Mescalero Community Library______________________________
Contact information:
	Name:
	Lillian Chavez

	Address:
	PO Box 227 148 Cottonwood Drive

	Cell phone:
	5759373912

	Work phone:
	5754645010

	E-mail:
	mescalerolibrary@matisp.net


1.6. What do you plan to do?  What is the overall scope of work for this project?  Plan and design for construction of a new 
      Facility. 

1.6 Describe the work you will do in each of these project phases:

a. Planning (e.g., community/stakeholder input, prioritization, master planning, conceptual designs)


 Prioritize with stakeholders, museum, historic preservation, language and Tribal Council.
b. Assessments, studies, reports, permits, clearances (building/infrastructure assessments, topography/drainage, geotechnical, environmental, cultural, utility, financial/business feasibility)

 Collaborative discussion with stakeholders on location and feasibility of location.
c. Land, right of way, easement (mapping, surveys, approvals)
 Collaborative discussion with land and department of resource management.
d. Design (engineering or architectural drawings/plans, specifications, estimates)
Discussion with stakeholders and planning and designing phase. (PRIORITY)
e. Construction (contracting, labor, purchase, installation, construction management)

Seek bids from contractors to begin process.
1.7. Why is the project needed? What problems would it help solve? What would the benefits of the project be? 
     Eliminate current location status of condemned building. The new building would allow for multiple cultural programs
     To be in one location and to regain artifacts that our currently housed at other locations. This would increase our space

     For the museum to be developed and began the process of archiving.  
Part Two: Project  Readiness
2.2 What planning has been done for this project?  For example, what kind of community input, community prioritization, and sketches or conceptual designs have been done?  Please provide any documents related to planning.  Planning is part of “project readiness,” which affects recommendations for project funding.

Collaborative meetings with stake holders have taken place and a location has been selected. 
2.3  What assessments, studies, reports, etc. have been done for this project?  Please enter the date the study was completed.  If the item listed is not applicable, enter “n/a.”  Attach documents.  Completed studies are part of “project readiness,” which affects recommendations for project funding.

	
	Date
	
	Date

	Building assessment
	na
	Topographic survey/drainage study
	na

	Infrastructure assessment – water
	na
	Geotechnical study
	na

	Infrastructure assessment – wastewater
	na
	Preliminary engineering report (PER)
	na

	Infrastructure assessment – gas
	na
	Cultural resource study
	na

	Infrastructure assessment – electric
	na
	National Historic Preservation Act section 106 consultation
	na

	Infrastructure assessment - telecommunications
	na
	
	

	Infrastructure assessment - transportation
	na
	Environmental studies and forms
	na

	
	
	Financial/business feasibility study
	na


	2.6  Has any design (architectural or engineering) work been done?
	x
	No
	
	Yes


If so, what percent completion is the design (e.g., 30%, 90%)? _________

Please provide any design documents that have been completed.
Part Three: Funding
3.1  Please fill in the following table regarding costs and source of the estimate.  Include the total cost for each relevant line item, regardless of its current funding status.  (The total cost for the line item might include funds that have been spent already, funds that are available but not yet spent, and funds still needed.)  See the reference materials regarding definitions for these line items.

	Phase: __1__ (if the project has more than one phase)
	How much will/did this cost?  
	What is the source of this estimate?

	Planning
	$
	
	

	Assessments, studies, reports, permits, clearances
	$
	
	

	Land, right of way, easement (for site or right of way, not for a stand-alone land purchase)
	$
	
	

	Design (architecture/engineering)
	$
	
	

	Purchase of materials for construction (if separate from construction costs)
	$
	
	

	Construction

	Contracted costs for materials and construction combined, or labor if materials purchased separately
	$
	
	

	Contingency
	$
	
	

	Subtotal construction and contingency
	$
	
	

	Tax (if applicable)
	$
	
	

	Indian preference fee (if applicable)
	$
	
	

	All construction costs
	$
	
	

	Construction management
	
	
	

	Project management for the entire project (not just construction)
	$
	
	

	Contingency for the entire project (not just construction)
	$
	
	

	TOTAL
	$
	
	


*May be included with planning or design costs.  See reference materials.
Please attach additional budget information, if available.
If the project has more than one phase, please duplicate the table (or the page with the table), fill out the table for each phase, and enter the phase number into the top left cell of the table.
	3.2.  Does this project already have some funding available? 
	x
	No
	
	Yes


If yes, please answer the following questions: a) What is the funding source?  b) How much is available? Include the total awarded or approved from this source for this project – do not subtract funds that have already been spent.  c)  If the funds are not available yet, when will they be made available? d) Are there any limitations on how the funding can be spent?  For example, only for planning and design?  e) Are additional funds still needed?  If there are multiple sources of available funding, please provide information on each source.  
	3.4.b For which phases are you requesting funding, and how much for each phase?

	
	Planning
	$
	100,00
	

	
	Assessments, studies, reports, permits, clearances
	
	100,00
	

	
	Land, right of way, easement
	
	100,00
	

	
	Design (architecture/engineering)
	$
	100,00
	

	
	Construction and associated costs (including materials purchase)
	$
	500,00
	

	
	Other, please state: 
	
	$
	
	

	
	TOTAL REQUEST 
	$
	900,00
	


3.6  Do you have ideas about other sources of funding for the project?  List possible sources.
	3.7.a  Who will operate and maintain, and pay for the operations and maintenance (O&M), of this project when it is complete?
	Tribal operations

	
	

	3.7.b  Are there current O&M costs? (e.g., for an existing building or facility)?
	x
	No
	
	Yes

	3.7.b.1.  If yes, what are the current annual costs?
	$

	3.7.b.2.  If yes, will existing operations and maintenance costs decrease (e.g., due to facility improvements), increase (e.g., due to an expansion), or stay the same?
	

	3.7.c  What will the annual O&M costs be when the project is complete?
	$50,000
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